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A paradoxical situation in an image's world
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1. Editorial 
strategies 2. Processes of 

production and 
selection

Roles and values of the 
photographic image

Study goals: Understanding
the roles and the values of 
the photographic image in 
the editorial strategies and 
publishing processes of 
French-language daily
newspapers in the context
of their digital transition.



Method & materials

• Newsroom ethnography (Zelizer, 2004): 
survey within three newsrooms of 
"quality" French-speaking dailies in 
Belgium (A week of immersion in each
newsroom)

• 30 in-depths interviews with people of 
each newsroom involved in the 
production, selection and/or publication 
of images



The hierarchy of 
influences on mass 
media content and the 
gatekeeping theory
(Shoemaker & Reese, 1996; 
Shoemaker & Vos, 2009)

Economically unstable
context in search of 
profitability
(Alexander et al. 2016, Standaert, 2016)

Media Routines and news 
values
(Galtung & Ruge, 1965 ; Harcup & 
O'Neill, 2001 ; Bednarek & Caple, 2012, 
2016)

Conceptual framework



Conceptual framework

• From gatekeepers to 
gatecheckers

(Schwalbe et al., 2015)

• Visual Gatekeeping
(de Smaele et al., 2017)

• Visual elites
(Seelig, 2005)
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Findings

Image distribution strategies according to the paid/free nature of the article and the 
type of media support in the Belgian French-language national daily newspapers
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Findings

Web publishing Print publishing

• Different audience 
expectations

• Different function of the 
image

PARADOX :
• Decline in print sales
• Readers mostly on the 

web



Findings

Web publishing Print publishing
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Findings
Image in a newsroom : a revisited visual gatekeeping model

de Smaele et al. (2017)

• Channels diversity : print, 
paid web, free web

• Actors diversity : with ou 
without picture editor
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Findings
Images in a newsroom : a revisited visual gatekeeping model

VISUAL ELITES

Editor-in-chief
Head of unit

Web manager
Head of editing



Findings
Routines and news values vary according to media, roles and functions

©Shoemaker & Reese, 1996

• New web-based routine (due to speed of execution)
• Mimetism approval
• Authority approval

• News values
• Timeliness #1 (print & web)
• Impact (Web only)

• Web/mobile : user experience / consumption habits criteria
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